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Acquisitions & Alliances
1 AMA's Course on Mergers and Acquisitions 3 -
2 Launching and Managing Strategic Alliances and Partnerships 2 26-27
3 Mergers and Acquisitions: Valuation of Companies and Due Diligence 3 28-30
Financial Management
4 | AMAs Financial Modeling and Forecasting Workshop 3 8-10 223 1416 s -3
5 Financial Analysis and Valuation 3 3 - 2-4 -
6 | Fundamentals of Finance and Accounting for Non-financial Managers 2 - 19-20
HR and Training
7 Instructional Design for Trainers 3 -
8 Kirkpatrick’s Four Levels: Increasing Training Effectiveness Through 2 3-4 19-20
Evaluation
9 | The Effective Facilitator: Maximizing Involvement and Results 3 - - 1-3
Leadership
10 | Coaching: A Strategic Tool for Effective Leadership 3 22-24 16-18(BOM) 20-22 (DEL) 5-7
21-23 (BLR)
11 | Consulting Skills for Managers 3 9-11 _ 10-12
12 | Critical Thinking 3 2-4 16-18(BOM) 19-21 18-20 (DEL) 1-3 20-22 4-6 17-19
21-23 (BLR)
13 | Leadership in Practice 3 17-19 20-22 (DEL)  17-19
25-27 (MAA)
14 | Leading Organizational Change 3 26-28 12-14 (BOM) 2-4
17-19 (BLR)
15 | Leading Virtual & Remote Teams 3 22-24 5-7
16 | Leading with Emotional Intelligence 3 3-5 7-9 (DEL)
30 12-14 (MAA)
17 | Preparing for Leadership: What it Takes to take the Lead 2 4-5 7-8 (BOM) 22-23 2-3 1-2 9-10 (DEL)
10-11 (BLR)
18 | Storytelling: The Secret of Great Communicators 2 1-2 1-2 -
19 | The Voice of Leadership 29-31 - 3.5 28-30 5-7 7-9(BOM)  25-27 27-29 6-8
12-14 (DEL)
Management
20 | Advanced Negotiation Skills 3 10-12 ] CRE 4-6 8-10
21 | Best Practices for the Multi-Project Manager 3 5-7
22 | Disaster Management: Helping Your Business Survive and Thrive 3 - 2-4
23 | High-Impact Decision Making Reducing Risks, Maximizing Results 2 27-28
24 | Improving Your Managerial Effectiveness 3 14-16 (BOM) 6-8 1-3 (DEL)
19-21 (BLR) 6-8 (MAA)
25 | Kotler Certified Marketing Manager Program 10 2-6 -
26 | Making Sense of Web 2.0:Leveraging Social Media in Your Organization | 2 23-24
27 | Managing in an International Business 2
28 | Negotiating to Win 3 13-15 18-20 27-29
29 | Operational Risk Management 2 16-17 15
30 | Organizational Development: Driving Strategy Implementation and 3
Change
31 | Technical Project Management 3
32 | Improving Your Project Management Skills 2
33 | Responding to Conflict: Strategies for Improved Communication 2
34 | Talent and Performance Management 3
35 | AMA 5-Day “MBA” Workshop 5 8-12 19-23 (BOM)
26-30 (KOL)
36 | The Total Manager 8 6-9 (BOM) 29 Nov-2 Dec 6-9 (BLR)
13-16 (BLR) (BOM) 13-16 (DEL)
20-23 (DEL)
Strategy
37 | Business Performance Management: Measuring and Managing Value 3
Creation
38 | Strategic Planning 3
39 | Leading Innovation: Creating and Sustaining a Climate of Growth 2 13-14 (BOM)
16-17 (BLR)
40 | Moving from an Operational Manager to a Strategic Thinker P 25-26 15-16 10-11 29-30 25-26
Pharmaceutical Products
41 Market Access, Pricing & Healthcare Outcomes 2 26-27
42 | Pharmaceutical Product Management - Building Your Brand in the New 3
Healthcare Environment
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Some changes may be made due to unforeseen faculty commitments, material availability and/or events beyond our control.
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